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1 FOREWORD 

 
The framework for the development plan was developed in 2009 as a way forward for the 
marae complex and to facilitate iwi input as part of its growth.  As the marae covers a large 
area it was important to make sure that it could be utilised as much as possible and bring to 
life the whakapapa of the Marae.  It has developed into a very dynamic well used Marae for 
the benefit of whanau, hapu, Iwi and the community.  
 
The vision the kaumatua had years ago was to establish a marae as their turangawaewae for 
whānau to grow from. 
 
The Marae Committee have worked hard over the years with iwi support to get to where we 
are today with aspirations to continue to upgrade our Marae to meet the needs of whānau 
and future generations.  Does that mean additional development on site?  Absolutely hence 
the development plan to take us forward. 
 
 
 
 
Jane Du Feu MNZM JP 
Whakatū Marae 
Chair 
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2 THESE ARE OUR PEOPLE 

 

2.1 Whakapapa 

 
Kei te mihi nunui, naumai haere mai, tau mai rā.. 

Ko Maungatapu te maunga 
Ko Mahitahi te awa 

Ko Kākati te whare tupuna 
Ko Mauri Ora te whare kai 
Ko Whakatū tēnei marae 

Ko Ngāti Koata, Ngāti Toarangatira, Ngāti Rarua; Tainui waka, ko Ngāti Kuia; 
Kurahaupo waka, ko Te Ātiawa, Ngāti Tāma; 

Tokomaru waka, ki te tautoko ngā whānau Mataa Waka ki Whakatū. 
 

2.2 Mana whenua 

 
The Kawa observed at Whakatū Marae is Tu Atu Tu Mai and umbrellas six mana whēnua 
iwi; Ngāti Koata, Ngāti Kuia, Te Runangā o Toarangatira, Ngāti Rarua, Ngāti Tama, and Te 
Ātiawa (whakatumarae.co.nz)  
 
The common ancestor claimed by the six iwi is Kākati and his two wives.  Kākati is seven 
generations from Hoturoa, Captain of Tainui Waka and is the name of the whare tūpuna 
(whakatumarae.co.nz).   
 

  
 
 
 
 
 
  

1,338 

981 

321 

375 2,298 

1,794 

New Zealand Census 2013
Te Tau Ihu Iwi Affilications

Ngāti Koata

Ngāti Rārua

Ngāti Toa Rangatira

Ngāti Tama ki te tau ihu

Te Ātiawa o te waka-a-Maui

Ngāti Kuia

Total 7,107

The pie graph on the left shows the 
number of residents who have 
indicated affiliation to one of the six 
iwi of Whakatū Marae in the 2013 
New Zealand Census. 
 
Affiliation to Whakatū Marae is 
currently not recorded as individual 
iwi manage this. 
 

http://www.koata.iwi.nz/
http://www.ngatikuia.iwi.nz/
http://www.ngatirarua.co.nz/
http://www.ngatirarua.co.nz/
http://www.ngati-tama.iwi.nz/
http://www.teatiawatrust.co.nz/
http://www.teatiawatrust.co.nz/


Draft Copy for Review of Whakatū Marae Land Trust & Komiti 

 

5 
 

3 WHAKATŪ MARAE 

 

3.1 History 

 
Since our early beginnings in the 1970’s, Whakatū Marae has developed from a disused land 
to a beautiful site that houses; a whare tupuna - Kākāti, a wharekai – Mauriora, six kaumātua 
whare, Kopuawai Te Kohanga Reo, a kokiri block - Rangikapua, housing hauora services and 
a fully equipped gym.  The newest addition, Tūmatakōkiri, houses Whakatū Marae office and 
Whakatū Marae Whānau Ora Services.   
 

3.2 Legal Status & Māori Title 

 
Whakatū Marae sits on two Māori Freehold land blocks; Lot 1 DP 10675 and Lot 1 DP 16244.  
The six kaumatua flats are on Lot 1 DP 13462 and are currently owned by the Whakatū 
Marae Komiti.  The Whakatū Marae Komiti has made a request to the Land Court to transfer 
the title of Lot 1 DP 13462 to a Māori Reservation Land under the Ture Whenua Land Act.  
Once that is completed the ownership of the flats will be transferred to the Whakatū Marae 
Land Trustees.  It is intended that the management of the Kaumatua Flats will also be subject 
to the provisions of Te Tūtohinga o Whakatū Marae (The Charter). 
 

3.3 Location 

 
Whakatū Marae is located at 99-123 Atawhai drive in the leeward breezes of Taitapu Bay on 
the northern entrance into Whakatū, Nelson.  Whakatū Marae was developed from a disused 
site of the 1970's and covers an area of 10 acres.  See section 3.4 for site map key 
 
 

 
 

Site Map – The land blocks and buildings of Whakatū Marae 
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3.4 Site Map Key 
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4 GOVERNANCE 

 

4.1 Incorporated Societies and Charities Entity 

 
Whakatū Marae Committee Incorporated was constituted under the Incorporated Societies 
Act of 1908.  This status was registered on 21st December 1977. 
 
Whakatū Marae Incorporated was registered (Society Number 225198) under the 
Incorporated Societies Act 1908 on the 22nd of July 1997 with the aim of contributing to the 
whānau, hapū and iwi of the Nelson Community.   
 
Whakatū Marae Committee Incorporated was registered (CC38862) as a charitable entity 
under the Charities Act 2005 on 30 March 2009.   
 

4.2 Te Tūtohinga o Whakatū Marae 

 
Whakatū Marae is administered by the Whakatū Marae Land Trustees in accordance with 
the provisions of Te Ture Whenua Māori Act 1993.  The Trustees are guided by Te Tūtohinga 
o Whakatū Marae, endorsed by iwi, 16 September 2015 at a Special general Meeting held in 
Kaakati.  This was submitted to the Māori Land Court September 2017. The Land Trustees 
are now gazetted as at July 2019.  The Charter is currently sitting before the Court for 
approval. 
 
Whakatakanga / Mission Statement 
 

Whakamanatia te tapu, te ihi, te wehi o te Whānau 
 

To address, restore and enhance the mana and tapu of the Whānau 
 

4.3 This is how we communicate with our whānau 

 
Whakatū Marae communicates with our iwi through the monthly reports to Iwi, AGM, 
Whakatū Marae website, Facebook and Instagram. 
 
Key dates of hui are as follows: 
 

 Whakatū Marae Komiti 3rd Wednesday of each month 
 Whakatu Marae AGM September annually  
 Land Trustees (Iwi Representatives) AGM scheduled September annually  
 Whakatū Marae Whānau Ora every 2nd Tuesday of the month 
 31 October 2019 – Combined hui of Ngati Tama 
 Special hui with Iwi are called ‘on a as needs basis’ by the Committee to deal with 

specific take 
 Iwi Consultation Hui 23rd January 2020 
  Iwi Consultation Hui 3rd March 2020 
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4.4 Whakatū Marae Committees Track Record 

 
  KEY   

    Building/Land Establishment 

    Maintenance/Upgrades 

    Cultural Events 

    Governance 

      

Date Area   

1960   The establishment talks for Whakatū Marae began in the 1960s with the Whakatū Marae Nelson Māori Committee 

1977   Whakatū Marae Committee became Incorporated 

1984   
The Nelson City Council offered a peppercorn rental of 10 cents per year, for 99 Atawhai Drive Lot 1DP 10675 & 123 Atawhai Drive Lot 
1DP 16244 

1985   6 buildings were moved from Braemar site (Toitoi villa) to the Marae  

Summer 
85-86 

  
Shell of the wharenui was erected  

1988 -89   Kaumatua flats were built under a tripartite agreement with Labour Dept Justice and Social Welfare. Opened April 89 

1993   Purchased Flats from TPK 12th August Kaumatua land 121 Atawhai Drive Lot 1 DP 13462 

1995   Kākati was opened 1 April by Dame Te Atiairangi Kaahu and Tainui 

2000 
  27th July that the Nelson City Council gifted the land to the Whakatū Marae Committee. Paul Matheson was the mayor. 

  The land area is 10 hectares and is sited at 99 – 123, Atawhai Drive, Nelson.   

2003   
99 Atawhai NL6B/681 court order Te Ture Whenua Maori Act 1993 declaring the within freehold land to be Maori reserve/ 19.9.2003 
at 9 pm 

2003   
121 Atawhai NL9C/577 court order Te Ture Whenua Maori Act 1993 declaring the within freehold land to be Maori reserve/ 19.9.2003 
at 9 pm 

2005   Labour weekend Mauriora was opened 

2008 
  Opening of gym and purchase of gym equipment (15k) 

  Inaugural Kai Fest  

2009   Whakatū Marae is listed as a charitable Incorporated Society under the charities commission May 2009. 

2010 

  Underfloor heating installed in Kākati (25k) 

  Plans for the Interpretation Space (5K) 

  Upgrade of Kitchen Equipment (5k) 

  Locatable building from NMIT moved to site (20k) 

  Opening of the whare whakairo 

  Welcome for Governor General, Sir Anand Satyanand 

  
Te Ara Tika – a group of 11 Māori rangatahi + supervisor complete a six month course at the Marae, involving a cert in horticulture, 
computer course, budgeting and drivers licences (supporting by Work & Income) 

2011 

  New trestle tables for Mauriora 

  Ōtautahi Evacuees – 40+ people from 25th of Feb – 11th March 

  Purchase of Ki o Rahi equipment (support from Sport Tasman) 

  School tournament 20 teams, 10 schools, 240 rangatahi 

  Endorsement of Whakatū Marae Policy & Procedure Manual 

2012 
  Tumatakokiri was opened in 2012. 

  Deed of Settlement – Ngati Koata 

2013 

  Upgrade of Waka Fleet (supported by Rata Foundation) 

  Purchase of a Server  

  
Poupou Karanga – 27 wahine from across Te Tau Ihu come together to learn karanga for 4 weekend wānanga (supported by Te 
Wānanga o Raukawa) 

  Toi Ora Whānau (Social Work) Diploma running on the Marae (supported by Te Wānanga o Raukawa 

  Hui Rumaki Reo running on the Marae (supported by Te Wānanga o Raukawa) 

2014 

  Renovation of Kaumatua Flat one 

  Renovation of Rangikapua, including installation of suspended ceiling installed in Rangikapua 

  Review of DHB Health contracts 

  Pouwhakahaere finished/ new Kaiwhakahaere 

  TPO moved into Rangikapua 

  MSD Level 1 Accreditation Endorsed 

  Major plumbing issues around Kākati & Flats repaired 

2015 
  Whakatū Marae Land Trust review endorsed Lot 1DP 10675 16 September 2015 at a Special general Meeting held in Kaakati. 

  All Kaumatua Flats Insulated 

2016 
  Re-invested in Waka Ama & equipment supported by Te Putahitanga 

  Governor General Visit - Rt Hon Dame Patsy Reddy 

2017 

  Updated Fire Alarms Tumatakokiri 

  Heat pumps installed in Rangikapua 

  Heat pumps installed in Mauriora 

  Governance Training for all Board Members 

2018 

  Mauriora Lighting Upgrade 

  Kaumatua Flat one renovated 

  Rangikapua roof repairs 

  Wifi installed into Mauriora 

  10th Anniversay of Kai Fest 

2019 

  Fire Alarms & Heat detectors put in Kaakati & Mauriora 

  Kaumatua Flat three renovated 

  Kaumatua Flat six renovated 
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  Applying for Level 1 Accreditation (Care) 
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5 ASSESSMENT OF OUR CURRENT STATE 

 

5.1 Building Report 

 
A building report and maintenance plan for the buildings and carparks of the Marae Complex 
was commissioned in 2018.  Cost estimates of maintenance has been obtained and 
incorporated into our financial planning.   
 

5.2 Marae Utilisation 

 
Whakatū Marae is a community hub with an average of 500 visitors a month. 
 
The pie chart below shows the users by kaupapa (%) 
 
 

 
 

5.3 Regular users of Whakatū Marae 

 
Regular users of Whakatū Marae are Marae Kaimahi & Whānau clients, Te Kopuawai 
Kohanga Reo, Te Piki Oranga and clients, Kaumatua from our six kaumatua flats.  
 
Kaakati & Mauriora have on average 300 visitors each months, these include;  
 

 Training Institutes; NMIT, Te Rito Maioha (Early Child-hood Education), Whenua Iti 
 Schools; Nelson Central, Nayland College, Nelson College for Girls, (including Bronte 

House), Youth Nelson, Te Kura, Waimea College, Institute of Judicial Studies 
 Government Departments; TPK, NMDHB, NBPH, Corrections, Nelson Police, Nelson 

City Council 
 NGO; Te Piki Oranga 
 Iwi; Koata 
 Other: Wakatu Inc, Kia Ngawari (Kapa haka) 

 

45%

12%

7%

5%

5%

5%

3%

16%

Education

Health

Social Services

Kapahaka

Tangi/Unveiling

Powhiri to welcome Dignatries

AGM

Other hui

Users by Kaupapa
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5.4 Our Whānau Ora Services 

 
Whakatū Marae provides comprehensive Whānau Ora services, which support tamariki, 
rangatahi and their whānau, living within the Nelson, Tasman districts.  

5.4.1 Whānau Ora Navigators 
 
Whakatū Marae has employed navigators long before the term became popular, firstly 
through Te Puni Kokiri, to address inequities faced by vulnerable whānau and now by Te 
Putahitanga. Our Whānau Ora Navigators work alongside whānau and families to identify 
their needs and aspirations, support participation in education, health and employment, and 
link and coordinate access to specialist services. 

5.4.2 Oranga Tamariki 
 
Whakatū Marae holds contracts with Oranga Tamariki and MSD to provide programs 
and services for ‘at risk’ tamariki, rangatahi and their whānau living within the 
Nelson/Tasman region.  Our current services include;   
 

 Counselling – a kaupapa māori service for whānau with complex needs where 
interventions are required. 

 Fresh Start, Youth Justice programmes - Intensive support for rangatahi, who 
come through the Youth Justice system.  Utilising our Youth Workers who work 
closely with individual rangatahi, supporting education, work and activities that 
enhance well-being such as encouraging rangatahi to join sports teams and taking 
part in various recreational activities.  Our Youth Workers attend Family Group 
conferences and support plans that come from these hui.  

 Therapeutic Mentoring programmes for youth referred from Youth Justice. 
Mentoring happens in many forms, typically one-on-one, but can be anything from 
using the gym, walking on the beach, going out on the Waka and or SUP board or 
where-ever encourages the best environment for simple but regular conversations 
about how they are doing. 

 Te Aratika, a ten week Waka Ama programme to develop and sustain pro-social 
attitudes and values for Rangatahi.  This programme covers te reo, tikanga, pepeha, 
kawa/culture for the use of waka, safety, team work, healthy lifestyles, living 
violence free.  

 Programmes and Services for whānau that restore safety, mauri and wellbeing in 
homes. This service is carried out in various forms, through events such as support 
for League and Hockey tournaments and regular and on-going tikanaga programmes 
held in our wharenui with rangatahi and or one-on-one korero support sessions with 
individual whanau members. 

 

5.5 Our Hauora Services 

 
Whakatū Marae supports many on-site health activities including; 
 

 Whakatū Marae encourages our whānau to partake in physical activities, through 
our on-site gym, which is used regularly with support from our youth workers, and 
is often utilised by alternative educations facilities.  

 Whakatū Marae records on average 200 gym users and Waka Ama users each month. 
 Whakatū Marae owns a fleet of waka and paddle boards. The most recent activities 

have been supporting Ngati Kuia and a Tane (boys) Holiday programmes. 
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 The National Foundation Course at NMiT have embarked on a ten week course and 
various school programmes including Youth Nelson, Nayland College, Nelson College 
for Girls, Nelson College, Nelson Training Centre and On Track – Waimea College.  

 Te Piki Oranga are sited at Whakatū Marae, providing health to Māori whānau, 
including; a ‘sit and be fit’ programmes for Kaumatua, Podiatry clinics & 
Immunization 

 Nelson City Council engaged us to provide Ki-o-Rahi in the summer months at both 
Stoke and Victory Square recreation grounds. While the Ki-o-rahi provides the 
activity, it also provides a way in which to engage and build relationships with young 
people who ordinarily avoid organized activities.  

 ‘Primal Fit’ holds very popular boot camps on a Tuesday and Thursdays. 
 

5.6 Marae Events 

 
 Kaifest, our biggest event of the year, held on the 6th of February to celebrate 

Waitangi Day, draws people to our site every year with an array of delicious and 
healthy foods. We average over 5000 people at this event year. 

 Ki-o-Rahi & Waka Ama Tournaments - Tournaments are held depending on finding. 
Whakatū Marae has been integral in growing the Ki-o-Rahi in schools across Te Tau 
Ihu. Much of the equipment that was purchased has been left with schools to enable 
them to continue to play. A number of our local colleges sent representatives to the 
National competitions recently. 

 Whakatū Marae umbrellas Whakatū Marae Waka Ama Club.  A number of events are 
held throughout the year, Hoe Wero, which is aimed at businesses to come and give 
waka a go and our most recent event which is coming up is for school aged children. 
On a more competitive note, we must acknowledge our kaihoe who support new 
grow and train competitively also. Whakatū Marae had a men’s and a women’s team 
qualify at Nationals and represented Whakatū Marae on the world stage in Tahiti at 
the World Champion Sprint competitions.   
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6 PATHWAY TO THE FUTURE 

 

6.1 Te Tūtohinga o Whakatū Marae Strategic Direction 

 

 
  



Draft Copy for Review of Whakatū Marae Land Trust & Komiti 

 

15 
 

6.2 What do we want for our marae? 

 
We want to implement the physical works in our Marae Development plan  

1. See Section 7 and Appendix 1 
 
We want to be able to practice our cultural values by;  

2. Having Iwi, hapu, whānau connected to our Marae. 
3. Encouraging and nurturing te reo me ōna tikanga in an authentic setting. 
4. Supporting succession building to uphold Marae tikanga and kawa of the Marae 

 
We want to protection our people, land and resources by;  

5. Upholding the mana of the Marae on behalf of Iwi, hapu, whānau 
6. Maintaining, developing and future proofing marae resources. 
7. Providing a safe environment for our Whānau 

 
We want to encourage positive growth of our Marae by; 

8. Maintaining our financial sustainability 
9. Developing & maintaining robust Governance/ Management/ Operational systems 
10. Planning for organisational growth 

 
We want to maintain important relationships by; 

11. Respecting and fostering the fundamental Iwi, hapu, whānau relationships with our 
six iwi. 

12. Being an integral part of the Nelson community. 
13. Valuing Working in partnership with community stakeholders 

 
We want our whānau to be well by, 

14. Proving Services which focus on improving Māori whānau ora outcomes 
15. Providing high quality kaupapa Māori Whānau Ora services 
16. Leading the way in Whānau ora, “Walking the Talk” 

 

6.3 How will we take our past to the future? 

 
 Supporting opportunities for Iwi, hapu, whānau are connected to our Marae. 
 Encouraging and nurturing te reo me ōna tikanga in an authentic setting. 
 Supporting succession through transmission of intergenerational mātauranga to 

build capacity amongst our people to uphold Marae tikanga and kawa of the Marae 
 Perserve the memories pf our past by the development of a book depicting the 

history of Whakatū Marae.  Information for this is currently being pulled together. 
 

6.4 How will we draw whānau to the marae? 

 
 We will continue to come together at our marae to celebrate, to mourn, to remember, 

to learn, to discuss 
 We will contribute to provide opportunities for whānau to engage in authentic 

cultural events; powhiri, tangi, hangi, waiata, whakapapa 
 We will hold events that have a high participation and interest to our Māori whānau; 

Kai Fest, Kapahaka, Waka Ama  
 We will encourage Iwi to hold their hui on the Marae 
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6.5 How will we engage with dispersed hapu members? 

 
Communication is pivotal for engagement of our hapu members. Having robust 
methods of communication is vital. We will do this by; 
 

 Building our email tree, particularly for powhiri and events being held on the Marae 
 Using social media platforms, such as Facebook, Instagram, Twitter 
 Having robust I.T capacity onsite, such as the availability to connect to Wi-Fi in both 

Kākati & Mauriora 
 

6.6 How will we ensure succession? 

 
 By supporting opportunities for Iwi, hapu, whānau to be connected to our Marae. 
 By supporting succession through transmission of intergenerational mātauranga to 

build capacity amongst our people to uphold Marae tikanga and kawa of the Marae 
 By continuing to host events that are relevant to the interest of our whānau; 

wānanga on whaikorero, karanga, powhiri process, kai preparation, using the hangi 
pit  

 By providing a safe and caring environment for whānau to experience whakapapa in 
an authentic environment 

 

6.7 How do we protect and maintain our future? 

 
 By building the capacity of our whānau 
 By taking care of our taonga and the buildings 
 By continuing to maintaining our financial sustainability 
 By developing & maintaining robust Governance/ Management/ Operational 

systems 
 By planning for growth of our whānau 
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7 KEY FOCUS AREAS FOR OUR MARAE AND HAPU 

7.1 Building works 

 

  Key objective Building Task State/Issues Resources/Quotes/comments 

D
e

v
e

lo
p

m
e

n
t 

P
la

n
 P

ri
o

ri
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1.1  Upgrade Decks, 
covers and disability 
access 

Tumataōkiri Coverage for front deck 

Deck is dangerous and slippery during winter months and 
rain. 

@ $13, 351.04 (Incl GST) or 

@ $11,609.60 (Excl GST) 

Have had several serious incidents due to uncovered deck. 
@ $19,789.00 (Incl GST) 

Resource consent required 

Tumataōkiri Coverage for Back Deck 

Deck is dangerous and slippery during winter months and 
rain. 

@ $15,043.64 Incl GST) or                      
@ $13,080.42 (Excl GST) 

No coverage between  Tumataōkiri  and Wharepaku Resource consent required 

Mauriora & Kākaati 
Coverage for Back Deck 

No coverage between  Kākaati and Mauriora @ $19,386.92 (Incl GST) or 

Deck can be dangerous and slippery during winter months 
and rain and unbearably hot during the summer months 

@ $16,858.19 (Excl GST) 
  

Kaakati does not have the correct consents    

Mahoe 
Carvings at the front of Kaakti hace started to crumble, these 
need to be re-carved. 

Quotes to come 

Rangikapua 
  

Access into Rangikapua 
consultation rooms 

Currently difficult access into consultation rooms. Those in 
wheel chairs must access these rooms through the gym. A 
covered ramp is required and Aunty Shirley MacDonald’s 
harakeke relocated safely. 

Quotes to come 

Access into disability 
bathroom 

Difficult access into disability bathroom, metal lips and tight 
access make access near impossible. Building another 
bathroom at the end of Rangikapua would alleviate this issue 

Quotes to come 

Rangiruhia Coverage for ramp  
Deck is dangerous and slippery during winter months and 
rain. 

Quotes to come 

All buildings Repair & Paint Rooves 
All rooves apart from Flats 1, 3, 6 & soon flat 5, are in need of 
repairs and painting $40k quoted for entire site 

1.2   Fire Alarm, 
Sprinklers & Intruder 
Systems 

Kaakati/Mauriora Intruder Alarms 
We have had a number of break-ins and have been advised by 
police to install intruder alarms 

Quotes to come 

Kākaati 
Currently only battery 
operated alarms are in 
whare 

 Huge safety issue for people sleeping on the Marae 
Full smoke detector 25k 
Sprinklers & Intruder Alarms to be 
investigated 

Rangiruhia/Rangikapua 
 
 

Including Rangiruhia in 
current alarm system 

safety issue Quotes to come 
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2.1  Access 

Tumatakokiri & 
Rangikapua 

Refurbish existing abultions 
including disability 
bathrooms 

Disability bathroom inaccessible. Have metal lipped doorway 
and narrow entry way 

Quotes to come 

Kaakati 
Renovate/Rebuild disability 
bathrooms 

Currently has very heavy doors and inadequate safety rails Quotes to come 

2.2  Paving & Carpark 
surfaces 

Tumatakokiri & 
Rangikapua 

1.3 Paving and pathways 

Pathways next to Kohanga & behind wharenui are in disrepair. 
Require new boxing and shingle. 

@ $45.00 to $100.00 per-square 
metre (Excl GST) 

 Area behind  Tumatakokiri is unpaved, very muddy during 
winter months 

@ $3, 500 (Incl GST) 

 The ramp in-front of  Tumatakokiri extends directly on to 
shingle, making wheel chair access challenging 

From $6,000 to $10,000 (Excl GST) 

 The car park in front of gym is falling apart in places From $720.00 to $1,000  (Excl GST) 

Area underneath wharepaku requires boxing and shingle.   

2.3 Flagpole 
Replace current flagpole, 
allowing for a place to lay 
reeves 

Currently in need of repairs/ paint and nowhere to lay a reef. Quotes to come 
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3.1  Atifact and Display 
Space 

Kaakati 
Build a space to house 
taonga  

 We currently don’t have a secure space in which to display or 
hold our taonga 

Feasibility Study Required 

3.2  Kaumatua Flats 
Disability Parking for 
Kaumatua  

To provide better access for 
Kaumatua to the whare, 
while maintaining safety for 
pedestrians and other marae 
users. Feasibility  

 Some of our kaumatua have mobility issues and need direct 
access from their vehicles into their whare 
 
Currently the main pedestrian through far is through the 
Kaumatua Flat area 

Feasibility Study Required 

3.3 Development of 
Rangikapua 

  

Develop Rangikapua 
investigate expansion 
Mezzaine Floors/or 
widening of building, 
Investigate best use of space  

 As services to our whānau increase we are increasingly 
outgrowing our space. 
 
TPO is soon to leave the Marae because they have run out of 
room for staff 

Feasibility Study Required 

3.4 Solar 
Power/Sustainability  

Entire site 
Investigate the feasibility of 
Solar power 

 The Marae has extensive roof space that could be utilised for 
solar energy and collection of water, however the Marae has 
40k worth of roof repairs to undertake because of the age of 
the buildings 

Feasibility Study Required 

3.5 Conference Space 
Kaakati/Mauriora/Ran
gikapua 

To provide high quality 
spaces for meetings. With 
robust Wifi, streaming. 

 Requests for meeting spaces are high. In order for the Marae 
to provide such a space we also need the equipment to 

Quotes to come 
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Overhead projectors/ 
screens & web 
communication  facilities 

accompany the space. Currently our screens and projectors 
are old. There are many requests for web-type hui also. 

            

  Key objective Building Task State/Issues Resources/Quotes/comments 
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4.1 Interpretive centre 

New Shared Open Space and 
Landscape Elements 
including carved Pou, Shade 
Sails and Stage area 

 A piece of land in Founders has been earmarked for this 
project. Two poupou were erected in 2012 to mark this space 
and plans have been drawn up. This project will require major 
funding 

Some work has been done  

4.2 Interpretive centre 
An Arts and crafts whare for 
weaving/carving activities   

 We have previously had a weaving whare but had to give this 
up due to the rental costs, however this would be well placed 
with the Interpretative Centre 

Feasibility Study Required 

4.3 Additional Whare 

Additional housing either a 
block of flats or short term 
accommodation like a 
backpackers for 
transitional/emergency 
housing 

 Emergency housing is a big issue in Whakatū, currently we 
are limited in places we can safely house our whānau in need. 

Feasibility Study Required 

4.4 Health Clinic 
To provide rooms/whare for 
a health clinic 

 Access to our current health rooms are difficult due to stairs 
and no ramp and access to a bathroom equally so as people 
must walk the length of Rangikapua deck to access the whare 
paku. 

Feasibility Study Required 

 

7.2 Cultural works 

 
Key objective Key area Strategies  

1.1  Pou Tahi; Te Ao 
Māori 

1.        Whānau are connected to 
the marae to practise in true 
setting, values and cultural 
practises 

Whānau are encouraged to participate in Te Ao Māori through use of whare Tupuna and Wharekai through hui and activities held on 
the Marae 

Iwi members receive the Maramataka (Marae bookings) to iwi, to enable whānau to attend powhiri at the Marae 

Utilise Facebook & Instagram to disseminate Maramataka to reach a wider audience 

Support Kaumatua Kirihimete harkari  

Develop Matariki Celebrations to include wider Marae whānau 

Produce a book of Kaakati to include history, taonga (poupou, tekoteko, etc) and the acknowledging nga iwi katoa who worked to 
create Kaakati 

2.        Te Reo me ōna tikanga are 
strong and vibrant in the Marae 
environment and for our 
whanau. 

Hold 2 karanga, whaikorero  & kawa wānanga per annum  

Support Kapahaka groups by allowing ‘koha’ for use of facilities 

Continue to support groups/organization who support teaching/participation of te reo Māori  
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Continue weaving 2 yearly, tāniko wānanga  

3.        Support succession 
building to uphold Marae 
tikanga and kawa of the Marae 

Hold 2 karanga, whaikorero  & kawa wānanga per annum  

Support programmes that enhance Marae activities; ie “Ka Pai te Muri 2019”, Ma Tiki Mai 

 



Draft Copy for Review Whakatū Marae Land Trust & Komiti 31/102019 
 

8 APPENDIX 1 

 

8.1 Whakatū Marae Future Development Plan 
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